Recruitment best practice

in Staffordshire:
Bridging the gap

Neil Eastwood
Author, Saving Social Care
Founder & CEO, Care Friends
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650 managers: What do you consider to be
your top recruitment challenge today?

Not sure

(ost 01 lmng, Retentlon Salary
DBS

Insociable hours

Budget constraints Locaton
Quallty candidates”

Competition with other sectors

Flexibility N()/lchk Of app]lLantS

o JPetrol prices

""No shows to interviews
Shortage of workers

Where to advertise



My 3 Provider-led priorities:

<
. Upgrade the Onboarding
Rethink Candidate & 90 day
sourcing Experience plan

* International o Easter * Consistent
* Networks - Responsive,  Managed

* Passive « Relationship

applicant- -building,

focus  Honest
* Measured
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* Passive * Managed
applicant- P
focus

* Measured !




It is not rational
o be a care

considering the
alternatives.
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The hidden
psychological pull ,
of care work ‘5’




High performing long stayers:
What was the trigger for you to become a care worker?

Experience of caring for a loved one
Persuaded by a friend/ family member works in care
| had a calling for care

| needed flexible/local work

Career change

Studied social care or related course
Returner to work/retiree

Want to be a nurse/social worker
First took non-care role in care home
Religious reasons

Student nurse

Volunteered first

Brought up in care/traumatic event
Brought up by grandparents

Source: Neil Eastwood’s recruitment masterclasses 2015-2019 N=287



Candidates are out there, but we have to go to them

Photo by Alexander Grey on Unsplash



https://unsplash.com/@sharonmccutcheon?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/peeking?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Please could you share one tip on a
recruitment initiative or activity that has
worked well for you over the last year?

lwumlmcnl fair

l(ﬂ)(xlnlt\/\]()]T(i-S:Hf‘J]FlF?letjtl - cards

Internatignal recruitment itode b nuia P..z.d e Open days
Refer a f;;gpd
BOIIUS Care Frlends

Advertise in local shops

N=650



Support the Guardian The

Available for everyone, funded by readers G
uardian

News Opinion Sport Culture Lifestyle More v

Care workers Refer a friend: can an app tackle the
social care recruitment crisis?

.




App helps boost job applications in the care
secto

A Lifwsnyle

An employment referral app is helping a number of care providers across County
Durham to recruit and retain high quality care staff.



Who might come back

to work for you?

T



https://unsplash.com/@tljamesa?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/coil?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Upgrade the
Candidate

Experience

* Consistent
* Managed

* International

* Networks

* Passive
applicant-

* Faster,
* Responsive,

* Relationship
-building,
* Honest
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Where can we remove friction?
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Photo by dylan nolte on Unsplash


https://unsplash.com/@dylan_nolte?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/aerodynamic?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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" donotes mandatory fuld
All Personal Details

* First Nome

* Surname

- Emal Address

* Retype Emod Address
“Mobide Number

Other Contoct Number

" Address

" Posteode

*Where did you see this - pleose choose -

vacancy?

Please ottoch your CV No fde choten




Best times:
5.30pm-8.30pm
Tue-Thurs


https://unsplash.com/@ryz0n?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/after-work?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Get in touch fast!

Photo by Miryam Ledn on Unsplash


https://unsplash.com/@miryam_leon?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/telephone?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Onboarding
& 90 day
plan

* International
* Networks
* Passive

* Consistent
* Managed
* Employer of

* Faster,
* Responsive,
* Relationship

applicant- ‘ buildine choice




s When do most care staff quit?ji
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https://unsplash.com/@stereophototyp?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/rush-for-the-exit?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

What’s your Welcome like?

P mersets . ‘ -

Muse named "
{‘2 ‘welcome signage s
Agood ba — fleece,

merch... R
person_al ‘vlel_come
from the boss
peer mentoring
book in a future
training [
commitment

day 1 wrap-up chat
‘stay’ interviews




Building respectful relationships

1. Peer Mentoring 1. Coaching
2. Team Building Supervision
3. Learning Circles 2. r:t):m;:;ng
4. Self-directed programmes
SRR 3. Baking in daily
appreciation
1. Cultural

1. Handwritten
thank you
letters home

appreciation

2.Reflection and
grieving time

2.Family days



Four lesson 1. Recruit people with

emotional maturity and
the right values using
local networks and
community outreach

2. Create a welcome
programme

3. Work on strengthening
the quality of their wor
relationships

See the whole person

and know their story


https://unsplash.com/ja/@sincerelymedia?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/four?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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07766 496589
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