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How did I 
get here?



We are in a pickle



650 managers: What do you consider to be 
your top recruitment challenge today?



My 3 Provider-led priorities:
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• Managed
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It is not rational 
to be a care 
worker 
considering the 
alternatives.

So, what keeps 
them?



1

The hidden 
psychological pull 
of care work

2

3

4

5Haven from personal 
challenges

Commitment to, 
responsibility for 
the client

Surrogate family, 
personal connection or bond

Emotional satisfaction, 
pride, self-esteem

Religious or spiritual 
‘calling’ to care

Influenced by: Mittal, Rosen & Leana 2009



High performing long stayers: 
What was the trigger for you to become a care worker?

Brought up by grandparents
Brought up in care/traumatic event

Volunteered first
Student nurse

Religious reasons
First took non-care role in care home

Want to be a nurse/social worker
Returner to work/retiree

Studied social care or related course
Career change

I needed flexible/local work
I had a calling for care

Persuaded by a friend/ family member works in care
Experience of caring for a loved one

Source: Neil Eastwood’s recruitment masterclasses 2015-2019 N=287



Photo by Alexander Grey on Unsplash

Candidates are out there, but we have to go to them

https://unsplash.com/@sharonmccutcheon?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/peeking?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Please could you share one tip on a 
recruitment initiative or activity that has 
worked well for you over the last year?

N=650







Who might come back 
to work for you?

Photo by James Allen on Unsplash

https://unsplash.com/@tljamesa?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/coil?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Photo by dylan nolte on Unsplash

Where can we remove friction?

https://unsplash.com/@dylan_nolte?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/aerodynamic?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText




Reach candidates out of hours

Best times:
5.30pm-8.30pm 
Tue-Thurs

Photo by Ryan Tang on Unsplash

https://unsplash.com/@ryz0n?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/after-work?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Photo by Miryam León on Unsplash

Get in touch fast!

https://unsplash.com/@miryam_leon?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/telephone?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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• Faster,
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Photo by Sara Kurfeß on Unsplash

When do most care staff quit?

Based on 12,000 homecare workers

https://unsplash.com/@stereophototyp?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/rush-for-the-exit?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


What’s your Welcome like?
• use named 

welcome signage
• goody bag – fleece, 

merch…
• personal welcome 

from the boss
• peer mentoring
• book in a future 

training 
commitment

• day 1 wrap-up chat
• ‘stay’ interviews



Building respectful relationships

01

02

04

03

Supervisors

Residents, 

clients

Colle
ag

ues

Fam
ily

1.Cultural 
appreciation

2.Reflection and 
grieving time

1. Peer Mentoring

2. Team Building

3. Learning Circles

4. Self-directed 
teams

1.Handwritten 
thank you 
letters home

2.Family days

1. Coaching 
Supervision

2. Maximising 
potential 
programmes

3. Baking in daily 
appreciation



1. Recruit people with 
emotional maturity and 
the right values using 
local networks and 
community outreach

2. Create a welcome 
programme

3. Work on strengthening 
the quality of their work 
relationships

Four lessons

4. See the whole person 
and know their story

Photo by Sincerely Media on 
Unsplash

https://unsplash.com/ja/@sincerelymedia?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/four?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Photo by Edwin Andrade on Unsplash

neil@carefriends.co.uk
07766 496589

Questions?

https://unsplash.com/@theunsteady5?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/questions?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

